SO 21500 va

am nang Quan ly dw an
PMBOK

Trinh bay: Tién si Nguyén Minh Nghi, P.E., PMP, M.ASCE.
Cha tich va Giam déc diéu hanh cia Céng ty Dich vu Quan ly Dy &n NDV
Giao suw trwdng dai hoc Concordia, Montreal, Quebec, Canada.
Thanh vién Héi déng tw van 1SO 21500 va Ban kiém duyét ban dw thdo &n ban lan
th&r 5 cia Cam nang Quan ly dw &n PMBOK

Quality/Scope

Project Management Services, Inc. Project Management Consulting & Training
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Cost Time



" A0
NGUYEN TAC VA PHUONG PHAP QUAN LY DU AN

m Nguyén tac va phwong phap cén ban cla quan ly dw an hién dai dwoc
st dung gan day bdi cac nha quan ly dw an toan cau dworc thiét ké
dwa trén tiéu chuan cla céac kién thire cbt 16i trong quan Iy dy &n
(PMBOK®) cla Vién quan ly dw 4n Hoa Ky (PMI). CAm nang quan ly
dw &n PMBOK duwoc xem la nén tdng clia quan ly dw an.

m Khoang céch gilra cdm nang quéan Iy dw &n PMBOK va phwong phap
dworc lwa chon thwe hién sé tuy thuéc vao nguwdi thwee hién, thdi gian
va cach thire thuwe hién.

m Thdéng qua chirng chi cia chwong trinh quan tri dw an chuyén nghiép
(PMP), PMI da nang cao tinh chuyén nghiép cua quan ly dw an. Chirng
chi PMP dwgc cong nhan trén toan cau.

lity/S . . L
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" A
NGUYEN TAC va PHUONG PHAP QUAN TRI DY AN
(tiep theo)

m Tiéu chudn quan ly dv an “ISO 21500” dwoc T chirc Qubc té vé tiéu
chuan héa cho trién khai thwc hién ttr ndm 2007, phan anh sy phat
trién lién tuc va tinh hoan thién cua hé théng quan ly dw an, céng nghé
va (rng dung chuy@n nghiép, da dwoc hoan thanh va xuéat ban vao
thang 9 nam 2012.

m SO 21500 sé giup doanh nghiép thich nghi trong viéc diéu hanh kinh
doanh theo cac chudn muc va hé thdng hoa dbi véi toan bd cac dw an
quan ly mét cach hiéu qua, nham dap rng cac yéu cau cla cac bén
lién quan trong doanh nghiép dwa ra.

m SO 21500 that sw 1a nén tdng chung cho thuce tién quan ly dw an va
cho céac ké hoach thwe hién dwa trén sw dong thuan, minh bach, rd
rang va hién nay dang dwoc phat trién va rng dung réng rai trén toan
thé gidi.

Quality/Scope

Project Management Services, Inc. Project Management Consulting & Training
N_DySerwces de Gestion de Projets, Inc. Consultation et Formation en Gestion De Projets

1610 Rg ud Tel: (450) 672-2693
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Cam nang Quan ly Dw an PMBOK

Quality/Scope
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Canada
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" J
Cam nang Quan ly Dw an PMBOK

m Hé thdng chudn muc vé nghiép vu quan ly dw an dwa theo cac
tiéu chuan ap dung tai My dwoc cong nhan trén toan cau.

m An ban lan th&r 5 ciia PMBOK dwoc chinh thire phat hanh vao
thang 1, ndm 2013, dwoc st dung dé kiém tra cac rng vién
trong Ky thi qudc té chirng chi quan ly dw an chuyén nghiép
(PMP)

m Phat trién tr cac (rng dung thwe tién t6t dworc cong nhan cua
cac nha quan tri dw an trén thé gidi, tiéu chuan mo ta phwong
phéap thiét 1ap, cac quy trinh va cac (rng dung trong Ilinh vwe
quan ly dv an.

m Cung cap cac hwédng dan cho viéc quan Iy cac dy &n ca nhan.
m Xac dinh nhivng kién thirc va ing dung thwe té tot nhat co thé
ap dung cho phan I&én cac dw an trong hau hét thoi gian, voi

sw nhat tri vé gia tri va tinh hiru dung cla né.

lity/S . . L
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Quy trinh quan ly dw an va ranh gi&i dw an

Chu trinh ké hoach — Thwc hién — Kiém tra —
Hanh doéng (Plam-Do-Clretk=Act)

Nha tai tro/ nguwoi

bat dau dw an

Quy trinh
bat dau

Quy trinh
Giam sat & Kiém soat

Quy trinh lap ké hoach

1
I~
1

Pau vao
dw an

Ranh gi&i
dw an

Quy trinh
Giam sat va Kiém soat
Quy trinh lap ké hoach

=

Quality/Scope

Cost
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Brossard, (Québec), J4X 2H5

Canada

Time
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Phan phéi
dw an

Hé so
dw an

Nhém quy trinh quan ly dw an da tac déng dén chu trinh “Plan-Do- Check-Act”

Ngwori siv
dung cuoi
cung

Quy trinh

Tai san




" A
LINH VU'C KIEN THU'C TRONG QUAN LY DU AN

Quan ly dw an tich hop (Project Integration Management): la qué trinh va
hoat d&dng dé xac dinh, dinh nghia, két hop, thdng nhét va phdi hop cac quéa
trinh khac nhau va cac hoat déng quan tri dw an.

Quan ly cac bén lién quan trong dw an (Project Stakeholder Management):
la cac qua trinh can thiét dé xac dinh nhirng ngwdi, nhém va tbé chire c6 thé anh
hwéng hodc bj &nh hwéng béi dw an, dé phan tich ky vong cta cac bén lién
quan va anh hwéng cta ho dbi véi duw an, va dé phat trién cac chién lwoc quan
ly phil hop cho céc bén lién quan tham gia mot cac hiéu qué vao viéc quyét dinh
va thwc hién du an.

Quan ly pham vi dw an (Project Scope Management): |a cac qué trinh can
thiét & dam bao rang dw an bao gdm tat ca cac cdng viéc can thiét va chi
nhirng cOng viéc can thiét, d& hoan thanh dw an mot cach thanh céng.

Quan ly th&i gian dw an (Project Time Management): 1& cac qua trinh can
thiét dé quan ly viéc hoan thanh dung thdi han cia dw an.

Quan ly chi phi dw an (Project Cost Management): la cac quy trinh lién quan
dén viéc 1ap ké hoach, duw toan, dy thdo ngan séach, tai tro, cap von, quan ly va
kiém soét chi phi d& dw &n c6 thé hoan thanh trong ngan sach dwoc phé duyét.
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" JE
LINH VU'C KIEN THU'C CUA QUAN LY DU’ AN (tiép theo)

Quan |y chat Iwong dw an (PrOJect Quallty Management) la qua trinh
va hoat déng cla tb chire trong viéc xac dinh cac chinh sach vé chat
lwong, muc tiéu, va tradch nhiém dé dw an sé dap ng nhu cdu ma no da
dwoc cam két.

Quan ly nhan sw dy an (PrOJect Human Resource Management)
qué trinh dé té chuire, quan ly va lanh dao nhom thwe hién dw an.

Quan ly thong tin dw an (Project Communications Management)
qué trinh can thiét dé dam bao mot cach Kip thdi va thich hop cho V|ec
lén ké hoach, tap hop, sang tao, phan phdi, lvu trir, st dung, quan ly,
kiém soat, giam sat, va bd tri cudi cling cho cac théng tin dy an.

Quan ly rui ro dw an (PrOJect Risk Management): la cac quy trinh tién
hanh Iap ké hoach quan tri ri ro, xac dinh, phan tich, 1ap ké hoach rng
pho va kiém soat rdi ro trong mét dw an.

Quan Iy mua sam dw an (Project Procurement Management): la qua
trinh can thiét & mua hoéac thu dwoc san phdm, dich vu hodc két qua
can thiét t& bén ngoai nhém dy an.
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Tién trinh tich hop trong quan ly dw an

Pham vi

Cac bén lién
guan

Nguén lwc

Sw tich
hop

Theéi gian

Chi phi

Théng tin

Sw mua sam

Chat
lwong

Ruiro

Quality/Scope

Project Management Services, Inc.
Services de Gestion de Projets, Inc.
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" J
DY AN,CHUONG TRINH
VA DANH MUC PAU TV

Hé thong so’ do6 &

Ké hoach chién lwgc

T

Danh muc dau
tw cac dw an

’ ~ A Chuon Chuwon
muwc dO cao ve du’ trinh 1g - trinh 2g
an, chwong trinh | | | | | |
va danh muc dau Dy 4n 1A Dy 4n 1B Dy 4n 2A Dy 4n 2B
tw
TAM NHIN CHIEN LUOC
Sw huy déng Cac muc tiéu chién luvoc Céc y kién chién luwoc Danh muc dw an chién lwoc
CAC CHUONG TRINH
AL Thiét 1ap chwong X
£y s . Thiét lap X L \ Chuyén giao Do ol
Thiét 1ap trvoc | op, trinh quan Iy va co s& A ong cua Sw chuvén tié Hoat déng
chuong trinh trinlfj;o’ng ha tang k¥ thuat lot ich gia tang chuong trinh o entyen iep lién tuc

CAC DU AN

Quality/Scope

Project Management Services, Inc.
Services de Gestion de Projets, Inc.
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Canada

Cost Time
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"

Cac bén lién quan trong quan ly dw an

Nha tai tro

Quan li van
hanh

Cé&c bén lién
quan khac

Nha quan
li chire
nang

Nhém thwce hién dw an

Nhirng
thanh vién

Nha quan khac cla Nguwoi
i chwong nhom ban/ dbi
trinh tac

Kh&ch hang/
nguwoi st
dung

Van phong
quan li dw an
(PMO)

N/

Dw an

“Project Management Institute, a Guide to the Project Management Body of Knowledge, (PMBOK® Guide) - Fifth Edition, Project Management Institute, Inc., 2013, Fig 2-7, Page 31.”
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" _EMERRRGM cr n va méi er

Céc nhém qui trinh quan li dy an

Mang kién thirc lién quan

hé cua céac linh vwe kién thirc can lién quan

Quy trinh xady dwng dw an

Qui trinh 1ap k& hoach

Qui trinh thuc hién

Qui trinh gidm sat & kiém soat

Qui trinh két thuc

4. Quan ly tich hgp du an

4.1 Xay dung diéu lé, quy dinh
cla dw an

4.2 K& hoach dy an

4.3 Chi dao va quan ly thuc thi
du an

4.4 Kiém soat cong viéc dy an
4.5 Thyc hién tich hgp kiém soat
thay déi

4.6 Két thuc dy an

5. Quan ly pham vi du an

5.1 Lap ké hoach pham vi dy an
5.2 Thu thap yéu cau

5.3 Dinh nghia pham vi

5.4 Phan chia nhé cac cdng viéc

5.5 Kiém tra pham vi
5.6 Kiém soat pham vi

6. Quan ly thi gian du an

6.1 Lap ké& hoach cong viéc

6.2 Xac dinh cac cong viéc

6.3 Lap thi tw cong viéc

6.4 Uédc doan ngudn lyc hoat
dong

6.5 U'dc doan thoi gian thwe hién
6.6 Lap tién do

6.7 Kiém soat tién do

7. Quan ly chi phi dw an

7.1 Lap ké hoach chi phi
7.2 Uéc doan chi phi
7.3 Xac dinh ngan sach

7.4 Kiém soat chi phi

8. Quan ly chat lwgng dv an

8.1 Lap ké& hoach chat lwgng

8.2 Thuc hién dam bao chat
lwong

8.3 Kiém soat chat lwgng

9. Quan ly nhan lyc dv an

9.1 Lap ké hoach ngudn nhan lyc

9.2 Thanh Iap nhém
9.3 Phat trién nhém
9.4 Quan li nhém

10. Quan ly théng tin du an

10.1 Lap ké& hoach théng tin

10.2 Quan ly théng tin

10.3 Kiém soat thong tin

11. Quanly rdiro dv én

11.1 Lap k& hoach quan Iy rui ro
11.2 Xac dinh rti ro

11.3 Thyc hién phan tich rui ro
dinh lwong

11.4 Thyc hién phan tich rai ro
dinh tinh

11.5 Lap ké hoach dép wrng rdi ro

11.6 Kiém soat rai ro

12 Quan ly hoat ddng cung rng,
mua sam dy an

12.1 Lap ké& hoach cung irng, thu
mua

12.2 Thyc hién cung &ng, thu mua

12.3 Kiém soat cung irng, thu mua

12.4 Két thuc cung trng, thu mua

13 Quan ly cic bén lién quan

13.1 Xac dinh nhém hiru quan

13.2 Lap ké hoach quan li cac
nhém hiru quan

13.3 Quan li viéc tham gia vao du
an cta cac nhém hiru quan

13.4 Kiém soat viéc tham gia cla
cac nhém hiru quan

“Project Management Institute, a Gu@a

Cost Time

1610 Rigaud
B d : J4X 2H5 .
oject Manageﬁ{%ﬁ@édég%e I%%)bwlfedzge, (PMBOK® Guide) - Fifth Editi%éﬁéﬁc@?ﬁ%\%ﬁg@ent énstitute, Inc., 2013, Table 3.1, Page 61.”

Tel: (450) 672-2693
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, 1S0 21500 ,
HUONG DAN VE QUAN LY DU AN

Quality/Scope

Project Management Consulting & Training
Consultation et Formation en Gestion De Projets

Cost Time

Project Management Services, Inc.
N_DyServices de Gestion de Projets, Inc.

1610 Rigaud

Brossard, (Québec), J4X 2H5

Canada

Tel: (450) 672-2693
Fax: (450) 672-7922
E-Mail: ndv_inc@videotron.ca
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"
ISO 21500 HWONG DAN VE QUAN LY DU AN

m Xuat phat tr tiéu chuan I1ISO dwoc ra doi tir nam 2007 voi
muc dich dwa ra cac chudn mwec quan ly dw an nham gidp
cho thwe hanh chuyén nghiép, cdng nghé va hé thong quan ly
du an thé hién sy phat trién kién dinh va hoan thién hon.

m Buéc dau duoc xay dung bang sy tham gia cda dai dién 16
quoc gia trén toan thé gidi (Uc, Ao, Canada, Phan Lan, Phap,
Plrc, Ghana, An Do, Do Théi, Nhat Ban, Thuy Dién, Nam Phi,
Na Uy, Thuy Si, Anh va Mn).

m Dong vai tro quan trong trong qua triqh nay la Hiép héi Tw
van Ky Thuéat ctia Mi (TAG) va Hoi Bong Tw Van Canada
(CAC)

m Cam nang ISO 21500 Hwéng Dan Vé Quan Ly Dy An dwoc
chinh thirc phat hanh vao ngay 3 thang 9 nam 2012.

uality/Scope . . L
QualityScop Project Management Services, Inc. Project Management Consulting & Trainin g
N_DyServices de Gestion de Projets, Inc. Consultation et Formation en Gestion De Projets
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I
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=
CAC NHOM bOI TUONG CUA “QUAN LY DU AN”

Quan ly tich hgp dw an (Project Integration Management ): la qua
trinh xac dinh, dinh nghia, két hop, théng nhat, cdng tac, kiem soat va
két thuc cac hoat dong va tién trinh lién quan dén mot dw

Quan ly cac bén lién quan (Project Stakeholder Management) : la
qua trinh xac dinh va quan li cac nha tai trg, khach hang va cac nhém
hiru quan khac

Quan ly pham vi dw an (Project Scope Management ): la qua trinh
xac dinh pham vi va thwc hién cong viéc va chi nam trong pham vi
cong viéc dwoc yéu cau

Quan ly théi gian dw an (Project Time Management): la qua trinh
lap ké hoach, giam séat va kiem soat tién dd cua cbng viéc theo mét tién
dé thoi gian

Quan ly chi phi dw an (Project Cost Management): la qua trinh dy
toan ngan sach va kieém soat cling nhw giam sat thwe hién chi phi theo
tien do

lity/S . . L
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" J
CAC NHOM bOI TUONG CUA “QUAN LY DU’ AN” (TT)

Quan ly chat Iu’o'ng dw an (Project Quality Management) la qua trinh 1ap
ké hoach va xac nhan cac tiéu chuan thyc hién va kiém soat dam bao chat
lweng

Quan ly nguon Iwc dw an (PrOJect Resource Management) la qua trinh
xac dinh va dat dwo’c cac nguon lwe can thiét cho mét dw &n nhw 1a nhan lwc,
thiét bj, vat chat, céng cu va co sé ha tang

Quan ly thong tin dw an (PrOJect Communication Management) : la qua
trignh 1ap ké hoach, quan ly va cung cap théng tin co lién quan dén dw an

Quan ly rai ro dw an an (Project Risk Management) : la qua trinh xac dinh
va quan ly nguy co’ va co hdi.
Quan |y hoat dong mua sam dw an (Prolect Procurement Management)

la qua trinh Iap ké hoach va thu mua san pham, dich vu va quan ly mdi quan
hé v@&i cac nha cung wng.
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T HAWKHAO CHEO CAC NHOM DOI TWONG VA NHOM TIEN TRINH

Nhém déi twong

Nhém tién trinh

Khéi dong

Lap ké hoach

Thuc hién

Kiém soat

Két thic

Tich hop

4.3.2 Xay dung diéu I&, quy
dinh cha -dw dn

4.3.3 Xay dwng ban ké hoach
du an

4.3.4 Chi dao céng viéc

4.3.5 Kiém soat cdng viéc
4.3.6 Kiém soat thay d&i

4.3.7 Két thic giai doan hoic
du an
4.3.8 Tong két bai hoc rit ra

Cac bén lién quan

4.3.9 Xac dinh cac nhém hiru
quan

4.3.10 Quan ly cic bén lién
quan

Pham vi

4.3.11 Xac dinh pham vi
4.3.12 Phan chia nhé cac
cong viéc

4.3.13 Xac dinh cac cong viéc

4.3.14 Kiém soat pham vi

Ngudn luc

4.3.15 Thanh Iap nhém dv an

4.3.16 U'éc doan ngudn lyc
st dung

4.3.17 Xac dinh t8 chirc dw
an

4.3.18 Xay dwng nhém du an

4.3.19 Kiém soat nguon luc
4.3.20 Quan ly nhém dy an

Thoi gian

4.3.21 Lap th ty cong viéc
4.3.22 U'dc doan thei gian
cho cong viéc

4.3.23 Lap tién do

4.3.24 Kiém soat tién do

Chi phi

4.3.25 U'dc doan chi phi
4.3.26 Xay dwng ngan sach

4.3.27 Kiém soét chi phi

RUi ro

4.3.28 Xac dinh rdi ro
4.3.29 Dinh mic riiro

4.3.30 Xtr ly rdiro

4.3.31 Kiém soét rdi ro

Chat lvgng

4.3.32 Lap ké hoach chat
lwong

4.3.33 Thuc hién dam bao
chit lwgng

4.3.34 Thuyc hién kiém soat
chat lwgng

Hoat dong thu mua

4.3.35 Lap ké hoach thu mua

4.3.36 Chon nha cung trng

4.3.37 Quan ly hoat dong
cung irng

Thong tin

4.3.38 Lap ké hoach théng tin

4.3.39 Phan phdi théng tin

4.3.40 Quan ly théng tin

ITUIU

TIgauo

Brossard, (Québe8, J4X 2H5
r

Christanational

Cost Time

TEl (40U) O7Z=

ganization for Standardization (ISO)E—?%%S@%&

Z09IS

%922
videotron.ca
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TONG QUAN VE KHAI NiEM QuAN LY DU AN VA NHIPNG MOI QUAN HE TRONG IS0O-21500

I woi trwong t6 chirc

Chién lwoc chung

—

Céac co hoi

Giam sat dw an

Tinh hudng kinh
doanh

Dw an

Giam déc dw an thwe hién

Tién trinh san pham

Quéa trinh ho tro

|
|
I Céc loii ich I
| Méi trwérng dw an
I |
| |
I |
, I Té chir dy 4n
I |
Céac hoat I
| dong
| Thwce hién
| |
I |
| |

|
|
|
|
|
|
|
|
|

=

l

l

l

l

l

l

l

l

l

l

l

l

l

l

l

l

l

l

l

l

» Boxes represent project management concepts
* Arrows represent a logical flow by which the concepts are connected
+ Dotted lines represent organizational boundary

Quality/Scope
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Tel: (450) 672-2693
Fax: (450) 672-7922
E-Mail: ndv_inc@videotron.ca

q
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"
Vi DU VE CHUOI GIA TRI TAO RA

Chién lwoc

I\ Cohdil
Xac dinh Co hdi 2

Chon Dwan | Déng gop Loi ich

|  Ccohéi3

Quality/Scope

Project Management Consulting & Training
Consultation et Formation en Gestion De Projets

Cost Time

Project Management Services, Inc.
N_DyServices de Gestion de Projets, Inc.

1610 Rigaud

Brossard, (Québec), J4X 2H5

Canada

Tel: (450) 672-2693
Fax: (450) 672-7922
E-Mail: ndv_inc@videotron.ca
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DU AN, CHWONG TRINH VA DANH MUC PAU TV
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Quality/Scope

Project Management Services, Inc. Project Management Consulting & Training
i N_DyServices de Gestion de Projets, Inc. Consultation et Formation en Gestion De Projets

1610 Rigaud Tel: (450) 672-2693

Brossard, (Québec), J4X 2H5 Fax: (450) 672-7922 20

Canada E-Mail: ndv_inc@videotron.ca

Cost Time



Cac bén hiru quan cua dw an

_~"Van phong quan ly
" du an (PMO)
4 Khach hang

Nhirng nhoém

c6 quan tam

dac biét dén
dw an

Quality/Scope

Project Management Services, Inc.
Services de Gestion de Projets, Inc.

Giam sat dw an

Nha tai tro o .
ciia dy an Pai tac kinh
doanh

‘ Nhan vién
Giam déc N\ Cac bén hiru .
dv an guan \

Nha cung trng

Nhom quan ly dv
an ;

Nha cung
Nhém du an trng tai chlph

Project Management Consulting & Training
Consultation et Formation en Gestion De Projets

1610 Rigaud
Brossard, (Québec), J4X 2H5
Canada

Cost Time

Tel: (450) 672-2693
Fax: (450) 672-7922 21
E-Mail: ndv_inc@videotron.ca



=
SU TWONG TAC CUA CAC NHOM TiEN TRINH

Kiém soat

v

\

Lén ké Két qua
hoach

J ¥

Khéi dong

Thwc hién

—

Quality/Scope

Project Management Services, Inc. Project Management Consulting & Training
i N_DyServices de Gestion de Projets, Inc. Consultation et Formation en Gestion De Projets

1610 Rigaud Tel: (450) 672-2693

Brossard, (Québec), J4X 2H5 Fax: (450) 672-7922 22

Canada E-Mail: ndv_inc@videotron.ca

Cost Time



|
SMM TIEN TRINH CHO THAY YEU CAU PAU VAO VA
KET QUA PAU RA
N 5

,,,,,,,,,,,,,,,,,,,,,,,, . Thao tac chinh stra

. Bang tom tat du ké hoach thuc o
Dy &n mai ap hiéncéadwan o . Bao cao tien dé
ST N . Théng qua nhirng thay ddi .
. B&o céo két
X " - thac dw an
bac diem thong gua nhiing hoac giai doan
tinh hudng sw thay doi ' '
kinh doanh

B&o cao tién do
Bao cao két thic dw an

't Kiém soat

i
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Hop déng Thoéng qua nhirng su thay dd
j . Bao cao tien do
Bao cao két L Nhirng ké hoach Y
qua cong bieu 16 dv an Vach ra ri ro
Viae Cac bén lién quan - v ,
RO ’ > dang ki > A £ Ket thic
Khoi —> Lap ke
----- don — , hoach i 5 a o X
ong Ké hoach dv an . : Nhirng thay doi can thiét 1
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; . : > Thwc hién
i Két qua nhirng i Bai hoc rdt ra tir L J
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1 1
l\ ,I' !
Bitahy g ai hoc ritra [
doan mé&i cla i
dw an QualityScope Project Management Services, Inc. Project Management Consulting & Training
N_DyServices de Gestion de Projets, Inc. Consultation et Formation en Gestion De Projets
1610 Rigaud Tel: (450) 672-2693
Brossard, (Québec), J4X 2H5 Fax: (450) 672-7922 23
Canada E-Mail: ndv_inc@videotron.ca

Cost Time



s CAC NHOM BOI TWONG VA NHOM TIEN TRINH QTDA

Nhém déi twong

Nhém tién trinh

Khéi dong

Lap ké hoach

Tién hanh

Kiém soat

Két thic

Tich hop

4.3.2 xay dwng bang téng
hop dw an

4.3.3 Xay dwng cac ban ké
hoach dv an

4.3.4 Diéu hanh dy an

4.3.5 Kiém soat cdng viéc clia
du an
4.3.6 Kiém soat nhirng sw

4.3.7 Két thic giai doan hoic
du an
4.3.8 Ghinhan bai hocrutra

Nhom hitu quan

4.3.9 Xac dinh cac nhém hiru
quan

4.3.10 Quan Iy cac nhém hiru
quan

1 320
thayaor

Pham vi 4.3.11 Xac dinh pham vi 4.3.14 Kiém soat pham vi
4.3.12 Tao ciy cau tric céng
viéc
4.3.13 Xac dinh thanh phan
cong viéc
Ngudn luc 4.3.15 Thanh Iap nhém du an 4.3.16 U'éc doan ngudn luc 4.3.18 Xay dwng nhém du an 4.3.19 Kiém soat nguon luc
4.3.17 Xac dinh té chirc clia 4.3.20 Quan ly nhém dy an
dw an
Thei gian 4.3.21 Thi tw cong viéc 4.3.24 Kiém soat tién do
4.3.22 U'éc doan thoi gian
hoan thanh cong viéc
4.3.23 Xay dung tién do
Chi phi 4.3.25 U'éc doan chi phi 4.3.27 Kiém soét chi phi
4.3.26 Xay dwng ngan sach
RUi ro 4.3.28 Xac dinh rui ro 4.3.30 Xtr ly rdiro 4.3.31 Kiém soét rdi ro
4.3.29 Danh gia rui ro
Chat lvgng 4.3.32 Lap ké hoach chat 4.3.33 Thyc hién dam bao 4.3.34 Thuyc hién kiém soat
lwong chit lwgng chat lwgng
Mua sidm 4.3.35 Lap ké hoachmuasdm | 4.3.36 Chon nha cung cap 4.3.37 Diéu hanh viéc mua
sam
Truyén théng 4.3.38 Lap ké hoach truyén 4.3.39 Phan phdi théng tin 4.3.40 Quan ly truyén théng

thong

ITUIU

TIgauo

Brossard, (Québec), J4X 2H5
Canada

Cost Time

TET. (40U] 07 Z-Z0935
Fax: (450) 672-7922
E-Mail: ndv_inc@videotron.ca
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CAM NANG PMBOK®, phién ban 5 va
TIEU CHUAN ISO 21500

Quality/Scope

Project Management Consulting & Training
Consultation et Formation en Gestion De Projets

Cost Time

Project Management Services, Inc.
N_DyServices de Gestion de Projets, Inc.

1610 Rigaud

Brossard, (Québec), J4X 2H5

Canada

Tel: (450) 672-2693
Fax: (450) 672-7922
E-Mail: ndv_inc@videotron.ca
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NHO’'NG TIEN TRINH CUA QUAN TRI DU AN

m Nhirng nhom tién trinh cta Quan Tri Dw An

ISO 21500

Cam nang hwéng dan QTDA
PMBOK®

Khéi dong

Khoi dong

Lap ké hoach

Lap ké hoach

Thwc hién theo ké hoach

Thwc hién cé danh gia két
qua thwc hién

Kiém soat

Giam sat & kiém soat

Két thic

Két thac

Quality/Scope

Project Management Consulting & Training
Consultation et Formation en Gestion De Projets

Project Management Services, Inc.
N_DyServ ces de Gestion de Projets, Inc.
1610 Rigaud
d (Québec), J4X 2H5

Tel: (450) 672-2693
Fax: (450) 672-7922
E-Mail: ndv_inc@videotron.ca
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NH’NG TIEN TRINH CUA QU AN TRI DU AN (TT)

m CAac nhom doi twong va pham vi kién thirc

1ISO 21500
Nhom doéi twong

CAM NANG PMBOK®
Pham vi kién thirc

Tich hop

Tich hop

Cac nhom hiru quan

Cac nhom hiru quan

Pham vi

Pham vi

Nguon lwc

Nguén nhan lwc

Thoi gian Thoi gian
Chi phi Chi phi
Rui ro Rui ro

Chét lwong

Chét lwvong

Mua sam

Mua sam

Truyén théng

Truyén théng

Quality/Scope

Project Management Services, Inc.
N_DyServices de Gestion de Projets, Inc.

Project Management Consulting & Training
Consultation et Formation en Gestion De Projets

1610 Rigaud
Brossard, (Québec), J4X 2H5
Canada

Cost Time

Tel: (450) 672-2693
Fax: (450) 672-7922
E-Mail: ndv_inc@videotron.ca
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CAU TRUC CUA CAC TIEN TRINH

m Tich hop

ISO 21500

CAM NANG PMBOK®

4.3.2 Xay dwng Bang Diéu |& dy an

4.1 Xay dwng Bang biéu I& dy an

4.3.3 Xay dwng ban ké hoach dw an

4.2 Xay dwng ké hoach QTDA

4.3.4 Chidao cbng viéc cua dvy an

4.3 Chidao va quan li dw an

4.3.5 Kiém soat cong viéc

4.4 Giam sat va kiém soat dy an

4.3.6 Kiém soat nhirng thay dbi

4.5 Thuc hién kiém soat thay déi tich hop

4.3.7 Két thuc giai doan hodc dy an

4.6 Kétthic dy an hodc giai doan

4.3.8 Ghi nhan bai hoc rut ra

Quality/Scope

Project Management Services, Inc.
N_DyServices de Gestion de Projets, Inc.

Project Management Consulting & Training
Consultation et Formation en Gestion De Projets

1610 Rigaud
Brossard, (Québec), J4X 2H5
Canada

Cost Time

Tel: (450) 672-2693
Fax: (450) 672-7922
E-Mail: ndv_inc@videotron.ca
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CAU TRUC CUA CAC TIEN TRINH (TT)

m Nhom hiru quan

ISO 21500

CAM NANG PMBOK®

4.3.9 Xac dinh cac nhom hiru quan

13.1 Xac dinh cac nhém hiru quan
(rat ra tr mang kien thire vé truyen théng)

13.2 Lap ké hoach quan Iy nhém hiru quan
(rat ra tr mang kién thire vé truyén théng)

4.3.10 Quan ly cac nhém hiru quan

13.3 Quan ly viéc tham gia cia cac nhém hiru
quan , ‘ ‘
(rat ra tir mang kien thire vé truyén théng)

13.4 Kiém soét viéc tham gia clia cAc nhém hiru
quan

Quality/Scope

Project Management Services, Inc.
N_DyServices de Gestion de Projets, Inc.

Project Management Consulting & Training
Consultation et Formation en Gestion De Projets

1610 Rigaud
Brossard, (Québec), J4X 2H5
Canada

Cost Time

Tel: (450) 672-2693
Fax: (450) 672-7922
E-Mail: ndv_inc@videotron.ca
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CAU TRUC CUA CAC TIEN TRINH (TT)

m Pham vi

ISO 21500

CAM NANG PMBOK®

5.1 Lap ké hoach quan trj pham vi

5.2 Tap hop céac yéu ciu

4.3.11 Xac dinh pham vi

5.3 Xac dinh pham vi

4.3.12 Tao cay cAu tric cong viéc

5.4 Tao cay cau tric cong viéc

4.3.13 Xac dinh qéc hoat C{C)ng
(rat ra tir mang kien thiee ve thoi gian)

5.5 Phé chuan pham vi

4.3.14 Kiém soat pham vi

5.6 Kiém soat pham vi

Quality/Scope

Project Management Services, Inc.
N_DyServices de Gestion de Projets, Inc.

Project Management Consulting & Training
Consultation et Formation en Gestion De Projets

1610 Rigaud
Brossard, (Québec), J4X 2H5
Canada

Cost Time

Tel: (450) 672-2693
Fax: (450) 672-7922 30
E-Mail: ndv_inc@videotron.ca




" A
CAU TRUC CUA CAC TIEN TRINH (TT)

m Céac nguon lwc va Nguon nhan lwe

1SO 21500 CAM NANG PMBOK®

9.1 Hoach dinh quan tri nguén nhan lwc

9.2 Tim kiém d6i duv an co kién thirc va kinh

4.3.15 Thanh lap doi dy an nghiém phi hop dé thuc hién duw an

4.3.16 Dy doan cac nguon lyc
(lay ttr Phan thoi gian va kién thire)

4.3.17 Xac dinh té chirc dw an

4.3.18 Phét trién doi dy an 9.3 Phét trién doi dy an

4.3.19 Kiém soat cac nguédn lwc

4.3.20 Quan ly déi dv an 9.4 Quan tri ddi dw an
Quality Scope Project Management Services, Inc. Project Management Consulting & Training
N_DyServices de Gestion de Projets, Inc. Consultation et Formation en Gestion De Projets
1610 Rigaud Tel: (450) 672-2693
Brossard, (Québec), J4X 2H5 Fax: (450) 672-7922

Canada E-Mail: ndv_inc@videotron.ca
Cost Time



" A
CAU TRUC CUA CAC TIEN TRINH (TT)

m Thoigian

ISO 21500 CAM NANG PMBOK®

6.1 Hoach dinh quan tri tién d6

Chuyén t&i cha dé pham vi | 6.2 Xac dinh cac hoat déng

4.3.21 Céac hoat dong tiép theo 6.3 Cac hoat dong tiép theo

Chuyén t&i chu dé nguén lwc | 6.4 Dw doan hoat dong cac nguén lwc

4.3.22 Dy doan th¢i gian thyee hién 6.5 Dy doan thoi gian thye hién
4.3.23 Xay dwng |6 trinh thie hién 6.6 Xay dwng 16 trinh thwe hién
4.3.24 Kiém soéat tién do 6.7 Kiém soat tién do

lity/S . . L
QualityScope N_Dy Project Management Services, Inc. Project Management Consulting & Training

Services de Gestion de Projets, Inc. Consultation et Formation en Gestion De Projets
1610 Rigaud Tel: (450) 672-2693
Brossard, (Québec), J4X 2H5 Fax: (450) 672-7922

Canada E-Mail: ndv_inc@videotron.ca

Cost Time



CAU TRUC CUA CAC TIEN TRINH (TT)

s Chi phi

ISO 21500

CAM NANG PMBOK®

7.1 Hoach dinh quan tri chi phi

4.3.25 Dy doan chi phi

7.2 Dy doan chi phi

4.3.26 Phat trién ngan sach

7.3 Xay dwng ngan sach phan bb theo 16
trinh thwe hién

4.3.27 Kiém soéat chi phi

7.4 Kiém soéat chi phi

Quality/Scope

Project Management Services, Inc.
N_DyServices de Gestion de Projets, Inc.

Project Management Consulting & Training
Consultation et Formation en Gestion De Projets

1610 Rigaud
Brossard, (Québec), J4X 2H5
Canada

Cost Time

Tel: (450) 672-2693
Fax: (450) 672-7922
E-Mail: ndv_inc@videotron.ca
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CAU TRUC CUA CAC TIEN TRINH (TT)

ISO 21500

CAM NANG PMBOK®

11.1 Hoac dinh quan tri rdi ro

4.3.28 Nhan dién cac ruiro

11.2 Nhan dién cac rui ro

4.3.29 Panh giaruiro

11.3 Thwc hién phan tich rui ro dinh tinh

11.4 Thwc hién phan tich rairo dinh lwong

4.3.30 X ly rairo

11.5 Ké hoach phan &rng véi ri ro

4.3.31 Kiém soéat rui ro

11.6 Kiém soat rdi ro

Quality/Scope

Project Management Services, Inc.
N_DyServices de Gestion de Projets, Inc.

Project Management Consulting & Training
Consultation et Formation en Gestion De Projets

1610 Rigaud
Brossard, (Québec), J4X 2H5
Canada

Cost Time

Tel: (450) 672-2693
Fax: (450) 672-7922
E-Mail: ndv_inc@videotron.ca
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CAU TRUC CUA CAC TIEN TRINH (TT)

m Chat lwong

ISO 21500

CAM NANG PMBOK®

4.3.32 Hoach dinh chét lwong

8.1 Hoach dinh quan trj chat lvong

4.3.33 Dam bao thyc hién chéat lwong

8.2 Bam bao thuc hién chat lwong

4.3.34 Kiém soat thuc hién chéat lwong

8.3 Kiém soat chat lvong

lity/S
QualityScope Project Management Services, Inc.
N_DyServices de Gestion de Projets, Inc.

Project Management Consulting & Training
Consultation et Formation en Gestion De Projets

1610 Rigaud
Brossard, (Québec), J4X 2H5
Canada

Cost Time

Tel: (450) 672-2693
Fax: (450) 672-7922
E-Mail: ndv_inc@videotron.ca
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CAU TRUC CUA CAC TIEN TRINH (TT)

m Muasam

ISO 21500

CAM NANG PMBOK®

4.3.35 Ké hoach mua sam

12.1 Hoach dinh quan tri mua sém

4.3.36 Lwa chon nha cung cap

12.2 Quan ly mua sdm

4.3.37 Quan ly mua sam

12.3 Kiém soat mua sam

12.4 Két thic mua sam

Quality/Scope

Project Management Consulting & Training
Consultation et Formation en Gestion De Projets

Project Management Services, Inc.
N_DyServices de Gestion de Projets, Inc.

1610 Rigaud

Brossard, (Québec), J4X 2H5

Canada

Cost Time

Tel: (450) 672-2693
Fax: (450) 672-7922
E-Mail: ndv_inc@videotron.ca
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CAU TRUC CUA CAC TIEN TRINH (TT)

m Truyén théng

ISO 21500

CAM NANG PMBOK®

4.3.38 Ké hoach truyén théng

10.1 Hoach dinh quan trj truyén théng

4.3.39 Phan phéi théng tin

4.3.40 Quan tri truyén thdng

10.2 Quan trj truyén théng

10.3 Kiém soét truyén thdng

Quality/Scope

Project Management Services, Inc.
N_DyServices de Gestion de Projets, Inc.

Project Management Consulting & Training
Consultation et Formation en Gestion De Projets

1610 Rigaud

Brossard, (Québec), J4X 2H5

Canada
Cost Time

Tel: (450) 672-2693
Fax: (450) 672-7922
E-Mail: ndv_inc@videotron.ca

37



= B
TUONG LAI CUA ISO 21500

m SO 21500: 2012, phat hanh nhw mét hwéng dan, hién tai khdng nham
muc dich nhw mét chirng nhan cho dén khi dwoc nang cap thanh “Tiéu
chuan mau”.

m Phién ban hién tai cia ISO 21500 sé dwoc cap nhat trong vong bon dén
ndm nam t&i (phién ban tiép theo dw kién sé ra vao nam 2017) dé két
hop céc phat trién mai va thwe hanh tét nhat trong quan Iy dw an. Sy
thira nhan phd bién tiéu chuan toan cau nay sé giup viéc cap chirng chi
cua td chirc nay kha thi.

m SO 21500 tw kiém chirng c6 thé phat trién va hiru ich cho cac td chirc
hoat ddng chu yéu theo quan ly dw an.Viéc tw kiém chirng khéng dwoc
xem la mét chirng nhan nhwng 1a minh chirng cho thay cach moét td
chirc ap dung quy tac va hwdng dan cta ISO 21500: 2012 va quan ly
dw an cua ho chirng thwe cho 1ISO 21500.

m SO 21500 tw kiém chirng c6 thé dwoc thwe hién bdi cdng ty tw van
quan ly dw an uy tin, vi du nhw cong ty PMI’s Registered Consulting

Program.{(RCP . . . g & Train
Project Management Services, Inc. Project Management Consulting & Training
Services de Gestion de Projets, Inc. Consultation et Formation en Gestion De Projets

1610 Rigaud Tel: (450) 672-2693

Brossard, (Québec), J4X 2H5 Fax: (450) 672-7922 38

Canada E-Mail: ndv_inc@videotron.ca

Cost Time



=
TUONG LAI CUA PMBOK

m PMBOK téi ban lan 5 (phién ban hién tai phat hanh nam 2013), lan dau
xuat ban nam 1983, tiép tuc dwoc qudc té cong nhan trén toan cau
nhu la tiéu chuan cho quan ly dw an v&i ndi dung sat véi ISO 21500.

= PMBOK, da duoc cong nhan tiéu chuan bai vién tiéu chuan quoc gia
My (ANSI), tiep tuc dong vai tro quan trong trong thwc hanh quan ly dw
an trén khap the gioi.

m PMBOK da cung cap va phat trién mét s lwong 1én vé thuat nglr
chuyén moén trong quan ly dw an chuyén nghiép cho cac ndi dung va
phwong phap quan ly dw an trong hon 30 nam qua. PMBOK sé tiép tuc
dong vai tro quan trong v&i phat trien thwe hanh quan ly dy an chuyén
nghiép trong twong lai.

m PMBOK da va sé tiép tuc la nén tang, tiéu chuan chuyén nghiép cho
quan ly dw an, ho tro' cho sy phat trién cua ISO 21500 trong phién ban
sap toi.

Quality/Scope

Project Management Services, Inc. Project Management Consulting & Training
i N_DySerwces de Gestion de Projets, Inc. Consultation et Formation en Gestion De Projets

1610 Rg ud Tel: (450) 672-2693
d (Québec), J4X 2H5 Fax: (450) 672-7922 39
E-Mail: ndv_inc@videotron.ca



" J
KET LUAN

= Mot muc mai trong ISO 21500: Quan ly cac bén lién quan trong dy an
(mét phan cua Quan ly truyén thong trong dw an cua PMBOK). biéu nay
cling da dworc thiét 1ap va két hop trong PMBOK téi ban lan 5.
= 39 quy trinh trong 1SO 21500 v&i 47 quy trinh trong hwéng dan PMBOK.
m 32 quy trinh ISO 21500 co6 dinh hwéng twong tw nhw trong PMBOK.
= PMBOK tai ban lan 5 sé tiép tuc dwoc cong nhan réng réi toan cau va
hwéng dan cho quan ly dw an chuyén nghiép.
m ISO 21500 dang ndi lén nhu mét tiéu chuan moi va hwéng dan cho viéc
trng dung kién thirc quan ly dy an va thwe hanh.
1. 1SO 21500 ra doi: Mét sw kién quan trong cua thure hanh quan ly duw an.
2. Van hanh dy an tot tao ra sy khac biét gitra thanh cdng va that bai cho
té chire trén thé giodi.
3. Mét cach lam kinh doanh dwoc cong nhén tot 1a dap rng nhu cau céac
bén lién quan va co dong.

Quality/Scope

Project Management Services, Inc. Project Management Consulting & Training
N_DyServ ces de Gestion de Projets, Inc. Consultation et Formation en Gestion De Projets

1610 Rg ud Tel: (450) 672-2693
d (Québec), J4X 2H5 Fax: (450) 672-7922 40
E-Mail: ndv_inc@videotron.ca



"
Két luan (Tiep)

m 1SO-21500,xuat hién tir thang 9/2012, thue sw tré thanh quan niém toan
cau vé tinh ré rang doéng nhat cua thue hién quan Iy dw an chuyén
nghiép cho cac dw an trén toan cau! Tuy nhién 1SO 21500 chi la sw nang
cap tiéu chuéan.

m Cam nang huéng dan PMBOK - tai ban lan 5, nén tadng quan ly duw an,
phéat hanh thang 1/2013, sé tiép tuc déng vai trd quan trong trong xac
dinh nhing thure hanh tét cung véi ky ndng, cong cu va ky thuét trong
thure hanh quén ly dw an chuyén nghiép nhdm nang cao khé ndng thanh
cbng trong quan ly duw an!

C4 1SO-21500 va PMBOK sé b6 sung /an nhau trong viéc gitp doanh
nghiép ap dung céac tiéu chuan da dwoc cong nhén trong thuc hién kinh
doanh bang quén Iy hé thong hiéu qua va cdng nghé cho tat cé cac dw an
va chuwong trinh nham dap trng tdm nhin, s&r mang va cac muc tiéu chién
Itroe cua cong ty.
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